
 

Appendix 7: Guidance for choosing a phonics programme 

To help schools choose a suitable programme, the DfE provides a list 

of those that have been assessed and judged to comply with 

essential core criteria for an effective systematic synthetic phonics 

(SSP) programme. These criteria match the description of an SSP 

programme in this document (page 45).  

It is not mandatory for schools to use a programme from the DfE’s 

list. Schools that choose to develop their own SSP programme, or 

choose a programme that has not been validated, should ensure 

their programme meets the guidance on good SSP teaching in this 

document. They are advised to read these pages closely to consider 

how the ideas can be reflected in their own practice. 

There is a range of programmes available that follow the principles 

outlined in this document, but they vary considerably in other ways. 

Schools should therefore consider the following points. 

General 

Can the publisher point to studies, existing practice or evaluations as 

evidence of the success of the programme?  

Have school leaders spoken to staff in other schools where the 

programme is being used?  

Have school leaders and teachers visited other schools to see the 

programme being used and where excellent results have been 

achieved in the phonics screening check?  

Have any other new SSP programmes been considered?  



Is the programme deemed to be complete after two years or does 

the publisher provide further guidance and resources to build on the 

foundations?  

In multi-academy trusts, which SSP programme(s) are the other 

schools already using? 

Costs  

How is the programme accessed, e.g. with a licence online, only 

through training, in hard copy directly from the publisher, and what 

are the costs of these different options?  

How is training paid for, e.g. one fee for all staff in the school or a fee 

for each member of staff?  

What is the estimated total cost of the programme each year, 

including training and resources? 

Training  

What are the options for training, e.g. from a trainer visiting the 

school, by sending staff to a training venue, by webinar or by 

completing a course remotely? Are online training films available?  

To what extent are schools supported following training? How is the 

initial training reinforced and updated?  

What provision is made for teachers who are new to the school to 

access training individually? 

Groupings 

Does the programme recommend whole class grouping or grouping 

according to children’s reading progress?  

To what extent might one arrangement suit your school more than 

another? 

 



Resources  

How are resources provided, e.g., ready-made, to photocopy, to 

print from online, only with training?  

Are resources non-digital, digital (e.g., electronic whiteboard, online 

software application) or both?  

 


