
The DfE reading framework:

Considerations for schools



Section 1
The importance of reading and 

a conceptual model



Section 1

❑Why reading matters
❑The Simple View of Reading



Section 1: Considerations

✓Training ensures that all staff know and understand 
that Reading development builds directly on the 
spoken language and the comprehension skills of a 
child. 

✓Training ensures that all staff understand that in order 
for a child to be a confident, competent reader children 
need to have good word reading and good language 
comprehension.



Section 2
Language comprehension



Section 2

❑Developing Talk
❑Storytimes
❑Poetry and Rhymes



Section 2: Considerations

✓The curriculum prioritises the teaching of 
vocabulary.   

✓There is a planned approach to the vocabulary 
that pupils will learn in EYFS and Y1.

✓Stories, Non-Fiction, songs and poems are 
used to introduce and reinforce vocabulary.

✓Back and forth routines are explicitly taught.



✓A core set of books has been chosen for each year group. 
Teachers know the books that children have listened to in the 
previous year group. 

✓Storytime is timetabled every day for every class.
✓Every classroom has a functioning book corner
✓Each year group has a core set of poems which includes songs, 

rhyming poems and nonsense rhymes. 
✓In EYFS and KS1, pupils enjoy a daily poetry session. 



Section 3
Word reading and spelling



Section 3

❑Principles underpinning the teaching 
of phonics
❑Teaching a systematic programme
❑Children with special educational 

needs and disabilities
❑Developing fluency
❑Assessment



Section 3: Considerations

✓Pupils practise the sounds they have been taught in 
decodable texts.

✓Daily phonics lessons should begin as soon as 
children start their Reception year.

✓Phonics teaching is audited against best practice of 
synthetic systematic phonics as set out by the DfE.

✓Pupils are given tasks that enable them to practise 
and apply what they have been taught.



✓Pupils receive opportunities to re-read books in order to develop 
their fluency. 

✓Formative Assessment and summative assessments identify 
what has been learnt and check for gaps in children’s knowledge.

✓Teachers should not ask children to read lots of pseudo-words to 
prepare for the phonics check.

✓Teachers should provide children with as many opportunities as 
possible to practise their phonic knowledge and blending skill on 
reading familiar and unfamiliar real words.



Section 4
Children at risk of reading 

failure



Section 4

❑Keeping up from the start.
❑Older pupils who need to 

catch up.



Section 4: Considerations

✓ Assessment identifies children as soon as they begin to fall behind 
their peers. (By week 3 in Reception)

✓ Pupils who do not yet have an understanding of the alphabetic code 
in KS2 are also a priority. Schools must use SSP assessments to 
identify gaps and provide targeted teaching as soon as possible.

✓ Training is provided to ensure that any intervention is delivered by 
an expert in early reading.



Section 5
Leadership and Management



Section 5

❑Headteachers
❑Building a team of 

expert teachers



Section 5: Considerations

✓ Assessment is used rigorously and consistently 
across the school.

✓Phonics teaching starts at the beginning of the 
Reception year.

✓The expectation and progress expected for each year 
group is in place.

✓Phonics, storytime and intervention sessions are 
timetabled.

✓Training, practice and coaching ensures that all staff 
are experts in the teaching of reading. 

✓The reading lead receives time to fulfil their role. 



Section 6
Building on the foundations 

with older pupils



Section 6

❑Building on the 
foundations with older 
pupils: a summary



Section 6: Considerations

✓Teacher can prioritise comprehension and 
composition if pupils get off to a strong start in 
Reception and Year 1.

✓ Teachers should continue to read aloud to pupils 
every day to enhance their enjoyment of literature, 
increase their vocabulary and develop their language 
comprehension.

✓Prioritise reading in foundation subjects.
✓Ensure that a system for teaching spelling is in place.
✓Dictation is a staple part of the spelling curriculum.
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