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Please find below a range of upcoming networks and courses below. 
 
Difficult Conversations – Monday 5 October 2026 @ 4:00 pm - 5:30 pm 
Whether you’re addressing performance issues, enhancing accountability, or improving 
team dynamics, this training session will equip your team with the skills and tools to 
manage challenging conversations with confidence and clarity. We'll dive into proven 
techniques and frameworks to ensure these interactions foster growth and improvement, 
not resentment. This event is virtual and costs £50+VAT per person. 
Read more and book: Difficult Conversations 
 
Governor Forum – Declining Birth Rates – Thursday 8 October 2026 @ 5:00 pm - 6:00 pm 
Declining birth rates are reshaping the education landscape, with significant implications 
for school places, funding, and long-term sustainability. This session will help governors 
understand the national picture and what it means for schools across Norfolk. This event is 
virtual and is included in your membership. 
Read more and book: Governor Forum 
 
Small Schools' Network – First session Thursday 24 September 2026, 1:30 pm - 2:30 pm 
The Small Schools’ Network, led by our Principal Consultant, Ruth McGlone, is open to all 
schools with 150 or fewer pupils on roll. 
Read more and book: Small Schools' Network 26/27 
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