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Raising KS2 outcomes in schools is a complex challenge. There is no silver bullet, no single 
solution to guarantee success. However, evidence shows that a combination of strong 
leadership, a positive school culture, and effective processes can create the right conditions 
for all children to thrive. 

This programme, led by Sonia Innes, Education Director, provides a practical, evidence-
based framework to help you implement strategies that drive sustainable improvements in 
teaching, learning, and pupil achievement. 
 
"This is really shaping how we’re thinking about improvement – particularly around building 
systems that deliver high outcomes for all children, with equity firmly at the heart." 
Emia Croft, Deputy Executive Headteacher, AIM Federation 
 
"This has been so impactful, it has really stuck with me and has changed the way I think about 
the school and our culture." 
Rebecca Starman, Headteacher, Heartwood CEVC Primary School 
 
Learning Objectives 

• To reflect on current leadership strengths and areas for development 
• To reflect on current educational challenges and viewpoints related to our schools 

• To understand purpose and vision and how they relate to motivation and outcomes 
• To develop strategies to foster a culture of high expectations and achievement 
• To integrate research from change and accountability models 
• To use knowledge and strategy with the aim of raising attainment at KS2. 

Audience: Headteachers and Senior Leaders 
Venue: Centrum, Norwich Research Park 
Member price: £600+VAT per person for all 4 sessions 
 
Read more and book: No Silver Bullet – A Leadership-Driven Approach to Raising Standards 
 
Dates: 

• Session 1 – Core Purpose, Clear Communication: Wednesday 14 October 
2026 1:45pm - 4:30pm 

• Session 2 – Sustainable Systems for Success: Wednesday 18 November 
2026 1:45pm - 4:30pm 

• Session 3 – Pupil Progress Reviews – Purpose, Preparation Planning, People: 
Tuesday 12 January 2027 1:45pm - 4:30pm 

• Session 4 – Accountability at All Levels: Tuesday 26 January 2027 1:45pm - 4:30pm 
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