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Write your SEF! 
With the new inspection framework having come into effect it is essential that 
schools ensure their self-evaluation processes are robust, strategic, and aligned 
with their improvement priorities. This half-day session focuses on supporting 
leaders to use self-evaluation as a powerful tool for driving continuous school 
improvement, rather than simply preparing for external scrutiny. 
 
Through guided reflection, practical tools and structured activities, leaders will 
review their current strengths and areas for development, identify key strategic 
priorities, and begin drafting a coherent School Improvement Plan (SIP) firmly 
rooted in evidence. Participants will leave with a clear framework for maintaining 
purposeful, impactful school development – now and in readiness for future 
expectations. 
 
Date: Tuesday 29 September 2026 
Time: 1:00 pm - 4:30 pm 
Venue: Centrum, Norwich Research Park 
Member price: Included in your membership 
 
Read more and book: Guided Strategic School Self-evaluation and Improvement 
Planning 
 
Best wishes, 
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