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We are pleased to be collaborating with the Norfolk School Leaders' Association to bring 
you the Norfolk School Leaders' Conference in 2026. Join fellow leaders and governors on 
Thursday 12th November at Carrow Road, Norwich, to explore themes around resilience in 
leadership, executive leadership and wellbeing.  
 
Nicola S. Morgan – drawing from her solo English Channel swim, award-winning speaker 
and highly experienced school leader, Nicola delivers a powerful keynote on resilience. 
School leaders will gain four actionable strategies: reframing failure, pivoting past 
obstacles, resetting rigid mindsets, and using laser-sharp focus to lead with clarity, courage, 
and calm under immense pressure. 
 
Paul K. Ainsworth – experienced education executive and author Paul K. Ainsworth guides 
leaders through the turbulent transition into executive headship. Deconstructing his "nine 
steps to executive leadership" through real-world MAT anecdotes, this keynote equips newly 
appointed executives with the mindset, strategic vision, and practical tools needed to thrive 
at the executive level. 
 
More information and booking here! 
 
Date: 12 November 2026 
Time: 8.30am - 3.30pm 
Venue: Norwich City Football Club, Carrow Road, Norwich, NR1 1JE 
Price: £150+VAT per person 
 
For group bookings of 10+ please contact us for a 10% discount. 
  
With thanks to our sponsors, E-Learning Service. 
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